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God has a mission in the world – 

 Disciples as collaborators 

 

 

Here is a quote from Rick Warren that is worth discussing: 

 

…how can we build a wave?  The question we need to ask instead is, “what is 

keeping our church from growing?”  The task of church leadership is to discover 

and remove growth restricting diseases and barriers so that natural, normal 

growth can occur (Purpose Driven Church). 

 

 

Here is another question worth pursuing: 

 

Are we being more obedient to broken systems and the wrong culture than we are to 

God’s will for his Church? 

 

There is a logic behind this question: 

 

1. God wants the Church to grow and to spread to the very ends of the earth. 

2. God expects us to be faithful. 

3. If we are not being fruitful then do we not have to ask ourselves what are we doing 

wrong?  What is missing in our ministry and message? 

4. Do we need to be listening more intently to what God wants today and be open to the 

possibility of needing to transform various aspects of our mission and ministry? 

 

 

The only way to be a growing Church is to be a faithful Church.  This is the context for the 

following statement by Cardinal Avrey Dulles… 

 

…the Church constantly changes to maintain a fruitful dynamic relationship 

between a people immersed in history and the God who has revealed himself in 

Jesus Christ (The Resilient Church:  The Necessity and Limits of Adaption). 

 

 

PERHAPS if we wish to grow, one of the ways to grow in our understanding of growth, might 

be to learn from those churches that are already growing!  In this light I cannot help but 

remember a line from the Document on Ecumenism from the Second Vatican Council…for the 

Spirit of Christ has not refrained from using them as means of salvation (1966).  It would be 

prideful of us to simply ignore what God may be offering to us through them.  If God can use 

Cyrus of Persia as his anointed servant surely God can use fundamental Christians! 

 

 

What could we learn from some of these Evangelical Protestants? 
 

 

I came to see that many areas of Catholic life that the Protestant 

Reformation challenged were areas that needed change, or at least renewal.  

Catholics needed (and still need) a  
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• Reformation of the importance of preaching the word of God 

• Of the centrality of God’s inspired word in scripture 

• Of the need for personal appropriation of God’s saving grace 

• Of the doctrine of justification by faith 

• Of the need for true repentance of sin and not just the sacrament 

of absolution 

 

Michael Scanlan, Let the Fire fall 

 

Scanlan observes the way every successful organization is always going to be in receptivity to 

change and openness to good ideas…wherever they can be found.  He also talks of the five 

biblical purposes for Church ministry: 

 

Worship;   fellowship;  discipleship;  ministry;  evangelization 

 

Here is an exercise: 
 

Take the five areas of Church ministry listed above and 

reflect on how our parish might discern what renewal and 

mission might be taken up in those areas. 

 

 

He also goes on to quote a Baptist preacher and teacher…if we are not doing church with the 

purpose of God then God will remove his blessings.  We will fail, just as God removed his  

blessing from the religious leaders Jesus so vigorously condemned in his day, the Pharisees.  

Too  many of us pastors are just “Pharisees at heart” (Rick Warren). 

 

 

What is the Mission of the Church? 

 
Jesus gave the Church a clear mission: 

 

• You shall love the Lord, your God, with all your heart, with all your soul and with all 

your mind.  This is the greatest and the first commandment.   

• The second is like it:  you shall love your neighbour as yourself. 

Matthew 22:37-39 

 

But this was not the end of Jesus’ demands.  He goes on to add: 

 

• Go therefore and make disciples of all nations! 

Matthew 28:19 

 

 

Disciples then are commanded to love God, love all others and make disciples of all nations. 

 

 

Jesus commanded his disciples that they do what he had done and we do it in the way he himself 

had done it.  This is the call to imitate Christ 



4 
 

 

This is exactly what he did.  Jesus did not simply minister to his own people to the Jews;  to the 

people of his hometown or his local synagogue(s)…to the other towns also I must proclaim the 

good news of the kingdom of God because for this purpose I have been sent. 

Luke 4:43 

 

Jesus chose a motley group of missionaries! 

 

It is also worth noting that he went to some of the most unlikely of people (unlikely because 

the leaders of the Jews would have been strongly opposed to these ministries of his: the 

Samaritan woman (and her village);  lepers;  Zacchaeus the tax collector;  the Roman Centurion; 

village people in Galilee;  sinners;  women…the Son of man came to seek and save what was  

lost (Luke 19:10). 

 

 

 

Seeking those who are lost 
 

It is a mistake to consider that those who are lost are sinners, immoral or bad people.  It is best 

to look at them as being people in search of the truth, as being confused about the true and 

lasting values and misunderstanding God and the divine activity in human history. 

 

This is why: 

 

a. They might prefer to pursue what the world has to offer 

b. Come to believe that the way to have a great life is to try to control it themselves 

c. Think money, or sex, or power, or pleasure, or sport will somehow fill the ache in 

their heart, the hole in their soul that is for God alone. 

Michael White 

 
For further discussion: 
 

Ignoring the more usual response to this question (people today 

are too busy), see if you can draw up a list of reasons as to why 

our parish church is not filled to overflowing.  Having done that, 

explore how our parish might deal with these difficulties and 

evangelize these non-church goers.  If they are not coming to 

us, we are bound to go out to them. 

 

 

Fr Michael White reflects on the situation of his own parish community when he first arrived 

in the community, before renewal began to take hold of the faithful. 

 

• The parish was really a convenient outlet for demanding religious consumers. 

• When it came to parish activities, particularly acts of worship, the general attitude was 

lets get it over with (fulfilling their perceived obligations). 

• Had a minimalist approach to Church and to parish involvement…bare bones only. 

 

 

 



5 
 

There were more “categories” of believers in the parish.  There were those who held: 

 

• It is all about the building, or the history of this congregation, turning the parish and 

their church into something of a museum celebrating the past. 

• It is all about being in a comfortable environment of like-minded individuals.  Belonging 

here is a kind of currency in the wider social circle. 

• It is all about the “X-project” (particular project, activity, group).  This is the group that 

has to be protected, insulated against change and “interference”.  It was as if this 

group(s) was where the parish gatekeepers belonged. 

• There was at least one personality cult built up around a particular minister. 

• It was all about a particular single issue/programme:  social justice and service, some 

political agenda, a particular style of music, liturgical style, pastoral outlet, etc. 

 

Here is the point Fr White is making.   

 

These are not criticisms of particular individuals or groups.  It is a simple 

observation, one that reminds parishioners that these things create an 

environment that is not likely to be attractive to those who are lost. 

 

What these things do create is an environment that is comfortable and familiar 

for those already worshipping (clergy and laity alike). 

 

Parishioners may love it (at least in theory if not as it is carried out in reality).  

This church does add value to their own lives but it does not necessarily grow 

disciples and is not for those who are lost. 

 

 

Fr White further challenged the people with the following observations:  We claim to be 

welcoming, that our doors are open to all but in reality: 

 

• All are welcome but on our terms 

• All are welcome to be present as we meet our needs 

• All are welcome if you dress like us and like the same style of music we like and worship 

according to the same rules we observe (rules that have been put together and followed 

because they suit us and our own likes). 

 

For discussion: 
 
Take these reflections from Fr Michael’s parish and see if 

you can draw up an overview of our own parish.  Reading 

across a range of material from all of the English speaking 

churches suggests these are common difficulties. 

 

 

Getting it wrong without even noticing it 

 
Numerous Church studies (in the West) have shown time and time again that we are failing as 

Church because we are not in the business of reaching out to those who are lost.  We remain 
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irrelevant to them and it is not that they are rejecting us.  They simply do not know us and what 

it is the Kingdom of God has to offer all men and women. 

 

There is a risk we end up judging them…they deserve to be lost because they are not willing to 

come to Church and to know God in the way we worship and know God. 

 

…This is not about abandoning our own traditions and beliefs and no one expects a parish to 

be turned upside down and abandon its values for the sake of a few newcomers… 

 

 

What this is about is:  a.    being attractive and accessible to outsiders 

 b. And challenging to insiders, leading them to growth and a 

consumerist approach to religion. 

 

 

At a recent discussion among members of the clergy (in a Victorian country diocese), we 

discovered that many of our parishes were boring and bland, services were dull and lacking life 

and passion; events were poorly attended and people were grumpy and generally uncooperative.   

Doing things proved to be too much of a hassle and conflict and contention were rife. 

 

There were lots of things going on within our community but they were generally the wrong 

things being done for the wrong reason.  What they should be doing was not being done – 

transforming the lives of people by the power of the Gospel. 

 

(Edward Hahnenberg – Sell your Soul:  Catechesis in Consumer Culture  -  

 Catechetical Leader 18 (Sep/Oct 2007). 

 

 

Hahnenberg’s call is that we are the ones who need to repent and we need to return to the 

purpose given to us by Jesus.  That purpose is to reach out to the lost people and help them to 

become disciples.   The parish community of disciples is then to assist disciples to be growing 

disciples. 

 

Evangelization then, has both an inward and an outward direction.  

Outwardly, it calls for our continued receiving of the Gospel of Jesus Christ, 

our ongoing conversion both individually and as Church.   It nurtures us, 

makes us grow and renews us in holiness as God’s people.  Outwardly, 

evangelization addresses those who have not heard the Gospel, or, having 

heard it, have stopped practicing their faith, and those who seek the fullness 

of faith.  It calls us to work for full communion among all who confess Jesus 

but do not yet realise the unity for which Christ prayed. 

 

National Conference of US Bishops 

Go and Make Disciples:  A National Plan and Strategy for Catholic 

Evangelization in the USA, 1993. 

 

Here is a common conclusion:   

 

We are failing because we are not focussed on the mission 

of Jesus Christ, a mission given to us in our baptisms. 
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We have lost sight of our call to help the lost return to Jesus. 

More discussion: 
 
Our liturgy is incredibly boring!  Or is it?  For whom is our 

liturgy designed, to whom is it directed?  Is ours a missionary 

form of worship? 

 

How much of a change would we allow to take place in our 

liturgical traditions in order that “the lost” might find a way 

through it to God?  Change does not simply mean what we do 

on Sunday at 8.00 and 9.30 services.  It is about broadening our 

missionary profile as a parish. 

 

Could we accept and encourage the use of a song group, with a 

range of different musicians – guitar, drums, flutes, keyboard, 

etc – as a part of our worship. 

 

 

 

The basis for this conclusion can be found in a document from 

John Paul 11…for missionary activity renews the Church, 

revitalizes faith and Christian identity, and offers fresh 

enthusiasm and new incentive.  Faith is strengthened when it 

is given to others!  It is in commitment to the Church’s 

universal mission that the new evangelization of Christian 

peoples will find inspiration and support us. 

Redemptoris Missio (1990) 

 

 

 

Challenging our Focus:  There was a war in heaven (book of Revelation) 

 

 
There is nothing more difficult to take in hand, more perilous to 

conduct, or more uncertain in its success, than to take the lead in the 

introduction of a new order of things. 

 

Niccolo Machiavelli - “The Prince” 

 

 

Why doesn’t the local Church readily involve itself in evangelism? 

Robert Rivers,  

“From Maintenance to Mission:  Evangelisation and the Revitalizing of the Parish” 2005  

 

 

a. The people we need to reach out to are not around to tell us what their needs are. 

b. The people who do not feel welcome are not present to tell us why. 

c. The poor who do not feel at home in our church simply remain on the margins 

 

…liturgical decoration 
might delight church 
people but they are of 
little or no interest to 
the de-churched. 
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But there are more we can add to these few, as Rivers points out: 

 

a. Resources are tight and already accounted for 

b. Everyone at Church is busy 

c. “reaching the lost” is not on anyone’s job description 

d. There is always something to each up our spare time – raffles, fetes, maintenance, etc 

e. We become insulated from the lost.  Our parishioners are friends with other 

parishioners.  We think alike.  Have social contact outside worship times.  We have a 

common language and common values.  Talking to people outside of our little group is 

always going to be problematic and difficult. 

f. It is uncomfortable and intimidating and we have not been prepared on making it happen 

g. As we have dismissed the whole idea of there being a hell, what is the problem if people 

do not “know Christ” and become disciples? 

h. We have lost any real sense of needing a saviour, of being sinners in need of forgiveness 

and healing and our call to share this gift with others. 

 

 

Here is a further reality that looks at the reasons why we struggle with evangelism: 

 

a. The people who do not come to our Church are not the ones complaining about our 

Church and what goes on within our Church. 

b. These people are not challenging us about what they need. 

c. They are not the ones writing to the Bishop complaining about what you are doing. 

d. Parishes will not be censured for “not doing evangelism”. 

e. BUT parish leaders will be criticised when new things are introduced 

i. When you change anything in the church 

ii. When you change things that have been done “forever” 

iii. When the liturgical status quo is challenged 

 

Given the pain associated with change, renewal and transformation, it is not a surprise to find 

it quickly becomes either too hard or takes on a tokenism that only makes things worse.  When 

so many people do not like something, surely it is the wrong thing to be doing???????????? 

 
 

For more sharing: 
 
Speaking in real terms and not in theory alone, what are we to do 

when we face strident objection to any kinds of change?  How do we 

deal with a very vocal minority when they hinder any kind of 

transformation?  What about when they are in the majority? 

 

How much diversity would we be prepared to accept in our parish?  

Could we have a number of different groups, all doing different 

things with a variety of forms of worship and prayer, at different 

times?  Are the two standard worship forms and times the only ones 

we are prepared to allow? 
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Challenging the parish and the Church 

 
Mission and evangelism does work but it requires a transformation of the way we live and act 

as disciples of Christ.  Anyone wanting to gain an insight into a faith community that is growing 

and is working could have a look at a place such as Rick Warren’s Saddleback community – 

go to      https://saddleback.com/    The very first thing that became obvious to me in reading 

through what they were offering was that they deliberately and purposefully spoke of the work 

of the Church as being:  reach the lost and grow disciples through a focus on worship, 

fellowship, discipleship, service and evangelization.  While this is clearly in a very different 

culture from our own Anglican parish community, it still  has much to offer. 

 

An interesting note:  When Fr Michael White set out to introduce a renewal programme into 

his own parish (along with some from neighbouring parishes) and followed the above “five 

elements to the purpose of the Church” the numbers taking part in the programme dropped from 

an initial six hundred down to two hundred! 

 

People did not like being challenged by these Gospel imperatives and were not used to having 

their fundamental faith commitments put under a microscope (this included clergy and in some 

ways more particularly some of the clergy!). 

 

 

This is where so many of our priests and ministers involved in pastoral renewal note the 

importance of being led into mission by the leaders of the parish.  If the priests and the lay 

leaders cannot be seen to be investing time and energy into reaching out to the lost;  if they are 

not modelling all of this for the rest of the faith community, then the community will not follow.  

It is when the leadership starts moving in the “right direction” that God raises up the “right 

people” for that time. 

 

Here is the opening of an Advent Sermon found on the internet: 

 

John the Baptist is always the herald of the Christmas season, but his 

message is not one of comfort and joy.  Instead, he is as challenging and 

chastising as any of the Old Testament prophets.  In Luke’s gospel, he is 

telling his contemporaries that it is not enough for them to rely upon the 

accomplishments of their forefathers.  It is not enough for them merely to 

fulfil the regulations and rituals of their religion.  To be people of faith and 

children of God, to be ready for the advent of the Saviour.  They need to be 

producing “good works”.  They need to change. 

 

I found this particularly insightful offering that reflects on what happens when the parish 

leadership decides to move from talking about renewal to actually doing renewal.  It writes 

about the standard tactics employed by the consumers of religion who are unhappy.  These 

comments grew out of real experiences of attempts at parish renewal:  They use an 

 

Indirect assault:  This was gossip and slander, often accompanied by passive aggressive 

resistance.  This can be more widespread and insidious than most appreciate. 

 

https://saddleback.com/
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Direct assault:   This was usually done face to face (and is thus to be respected), often on a 

Sunday as someone is leaving the church (or at a meeting) and is emotionally driven. 

 

e-mail:  these attacks are usually emotionally charged and less likely to be clear and helpful. 

 

Letter:   Experience tells us that nine times out of ten, letters received in the office are usually 

letters of complaint and they generally follow a standard template: 

 

a. The writer’s credentials (I have been in this parish for forty years…) 

b. The writer presents the issue. 

c. The writer then adds a further collection of “issues”, something that seems to be a 

way of suggesting there is a pattern of failure on the part of the parish leaders. 

d. The writer will assert how “everyone else” thinks this way as well, that he or she is 

not the only disgruntled parishioner. 

 

There are additions to this list as well, though these additions are often a part of unsigned letters: 

a. Organised letter writing campaign to indicate many think this way. 

b. Threats added:  money will be withheld or the person will leave the Church if these 

things continue. 

c. Complaints to the Bishop:  These are generally not productive but what they say is 

that the middle person – the priest or parish leaders – have no real power and that 

they are beholden to the demands and desires of the parishioners. 

 

 

Discussion: 
 

What would we say are the major sins of our parish as a community 

of faith called to be collaborators in the Father’s mission in the world? 

 

How could we as a parish collectively repent and ask God for 

forgiveness and healing?  What would we do to celebrate this in a 

liturgical setting? 

 

How comfortable are we with the idea that we are in fact sinning if we 

are not active in evangelism in our local community? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The organisations that need 
innovation the most are the 

ones that do not most to 
stop it from happening. 

Seth Godin “Tribes:  We 
need you to Lead us” 2008) 

Religion is not faith.  It is a cultural 
system that collects faith and belief 
and then aims at supporting and 
sustaining them. 
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Does this apply to our parish when it comes to matters of change, renewal, transformation and 

evangelization…be sober and vigilant.  Your opponent the devil is prowling around like a 

roaring lion looking for someone to devour ( 1 Peter 5:8).  This is not a text that is meant to be 

applied in general to the people of a parish, or to those who have significant questions to ask 

about future directions.  It is a text to be pondered by all, priests and lay people alike.  Both can 

end up being tools of those things opposed to the works of the Kingdom.  They can do this both 

by commission (what they say and do and they say and do things) as well as by omission (things 

they fail to do and fail to say).  The best way for the devil to undermine the Church is always 

to use those already in the Church to break it down or restrict it to the margins. 

 

 

 

To end on that quotation with which we began this section… 7 And war 

broke out in heaven; Michael and his angels fought against the dragon. 

The dragon and his angels fought back, 8 but they were defeated, and 

there was no longer any place for them in heaven (Revelation 12:7-8). 
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Disciples Called To Witness 

 

Disciples Called to Witness:  A Renewal of Evangelization 

 

Join us in a journey to re-discover our faith and assist our faith community in reconnecting 

with not only our existing worshippers but also our lost sheep and those who know not Christ 

Jesus. 

 

 

 

Disciples Called to Witness:  An  introduction 

  

 “‘But you will receive power when the holy Spirit comes upon you, and you will be my 

witnesses in Jerusalem, throughout Judea and Samaria, and to the ends of the earth.’ 

When he had said this, as they were looking on, he was lifted up, and a cloud took him 

from their sight. While they were looking intently at the sky as he was going, suddenly 

two men dressed in white garments stood beside them. They said, ‘Men of Galilee, why 

are you standing there looking at the sky?’”  

- Acts 1:8-11 

Some vital theological background:  

• Christ commands us to be his witnesses to the ends of the earth.  

• We are to proclaim his Good News to all people, everywhere and at all times.  

• After Christ promises the disciples that the Holy Spirit will come upon them, he 

ascends into heaven.  

• The disciples, rather than heeding Christ’s command to be his witnesses, stare 

“intently at the sky.” It takes “two men dressed in white garments” asking, “Men of 

Galilee, why are you . . . looking at the sky?” for the disciples to begin to realize the 

meaning of Christ’s command (Acts 1:10-11).   

 

And here are some questions for us  (individuals and our parish): 

• How often do we fail to realize that we are called to be Christ’s witnesses to the 

world?  

How solitary sits the city once 
filled with people! 

Lamentations 1:1 

http://www.usccb.org/beliefs-and-teachings/how-we-teach/new-evangelization/rediscovering-the-faith/index.cfm
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• Do we realize that our Baptism, Confirmation, and reception of the Eucharist bestow 

on us the grace we need to be disciples?  

• Are we like the disciples staring at the sky rather than inviting those around us to 

experience Christ’s love and mercy through the Church?  

• How often do we reach out to our missing brothers and sisters by inviting them to join 

us at Mass or by asking why they no longer feel welcomed at the Lord’s Table?  

• The answers to these questions underlie the evangelizing mission of the Church, 

especially in the call to a renewal of Evangelization. 

 

What does our witness involve?  What does it demand of us?  - be 
practical!  Realistic!  - How can I/we become better witnesses? 

 

• Our renewed concentration on Evangelization seeks to invite modern men, women and 

our culture into a relationship with Jesus Christ and his Church. 

 

• Evangelization strives to engage with our culture (without condemning it) and to help 

us draw our inspiration from the Gospel.  

 

 

• Evangelization calls all Christians to first of be themselves evangelized and then in 

turn to evangelize. While it is directed to all people, our focus on Evangelization begins 

specifically with our Christian communities that have traditional roots and as well with 

those who have "lost the living sense of the faith, or even no longer consider 

themselves members of the Church…"  

 
 

Disciples Called To Witness: Part I 

Part I: Current Cultural Context 

 

"While he was still a long way off, his father caught sight of him, and was filled with 

compassion. He ran to his son, embraced him and kissed him."  

— Luke 15:20    
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An important question arising out of the ministry of Jesus:   

How do we, today, follow the call and summons of Jesus to seek out the stranger, heal the 

sick and welcome the weary? 

 
This may be a combination of doing these things ourselves, directly, or it may be that we 
support, assist and encourage others as they become our “hands”. 

Christ calls all people to himself. Throughout his public ministry, the Lord Jesus welcomed 

the stranger, healed the sick, offered forgiveness, and expressed his eagerness to give rest to 

the weary and burdened.  

• Question:    How do we, today, follow the call and summons of Jesus to seek out 

the stranger, heal the sick, and welcome the weary?  Where are these same people to 

be found across our parish?   Jesus, in and through his Church, wants us to experience 

the urgent vigilance of the father of the prodigal son so that as we anxiously await the 

return of missing family and friends, we will be ready to run to greet and embrace 

them.    

Our Current Situation: What can we learn from sociological studies? 

 

Today, through the ministry of the Church, Jesus continues to call all people to himself. It is 

estimated that only 23% of believers attend worship each week.  

Those 77% absent from the Eucharistic celebration each week are not strangers: they are our 

parents, siblings, spouses, children, and friends. According to one recent study, the most 

common reasons given by believers who do not regularly attend Church are not related to 

controversial issues. The reasons given instead point to a gradual slipping away from the faith. 

Most believers stop attending Church because they 

• have busy schedules or a lack of time,  

• have family responsibilities,  

• have health problems or disabilities,  

• have conflicts with work,  

• do not believe attending Church on Sunday is an essential part of our 

Christian commitment of baptism, or  

• believe that they are not very religious people, 

• Believe they can “find God” in the garden, kitchen, beach, etc 

Can we add to this list?  Here is an important follow up question: 
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In other words, many of our brothers and sisters have simply drifted away from the Church. 

Not all have made deliberate decisions to leave.  Some just disappeared.  This is due in part to 

the busyness of modern life and to a changing culture. There are also Christians who attend 

Church on a regular basis but who feel unconnected to the parish community. The reasons for 

not attending Church highlighted in many studies also point to an increased secularization, 

materialism, and individualism.                                                             

 Secularism influences all aspects of society, claiming 

religion is merely a private matter.  But,  materialism 

also presents an obstacle to Christ. The ability to acquire 

limitless goods and an overreliance on science create a 

false sense of hope that we alone can fulfil our deepest 

needs.  

However, without God, our deepest needs cannot be 

fulfilled. Without God, who alone bestows upon us what 

we by ourselves cannot attain, our lives are ultimately 

empty. People need to be constantly reminded to cultivate a relationship with him who came 

that we might have life in abundance (cf. Jn10:10).  Individualism (both in Church and non-

Church areas of life) leads to harmful forms of freedom and autonomy. After all, we were 

created as social beings who find fulfilment only in love-for God and love for our neighbour.  

Our personal relationship with Christ does not hinder our participation in the community of 

believers—the Church. 

 

 

If this is not true, then why bother with 

religion?  If people do not have a genuine 

need of God, then aren’t we entitled to 

worry about our own faith journeys and 

leave the rest to God? 

 

 

In addition, there is an unsettling ignorance of the Eucharist as well as an erosion of Sunday as 

the Lord’s Day, a day dedicated to prayer and rest. The reasons that are cited by Christians for 

Important: Are we able to change any of 

these?  If we are unable to change them, then in 

ways might we be able to become more flexible 

in the way we “do church” and so provide these 

people with a way in or a way back? 

 

How true is this for us?  Does 

the world have an urgent need 

for a close and intimate 

relationship with God in Jesus 

Christ?  Is this the only way we 

are going to restore its Garden 

of Eden like status, a status 

desired by God? 

, “Any tendency to treat 

religion as a private matter 

must be resisted. Only when 

their faith permeates every 

aspect of our lives do we 

Christians become truly open 

to the transforming power of 

the Gospel.” 
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missing Sunday worship can be met and overcome by parishes that foster a welcoming 

environment for adolescents, young adults, singles, married couples, parents, families, the sick 

or disabled, and anyone who is no longer active in the faith. The means for fostering a 

welcoming environment is a part of the goal of our renewal of Evangelization.  This 

Evangelization places a special emphasis on welcoming back to the Lord’s Table all those who 

are absent, because they are greatly missed and needed to build up the Body of Christ.    

Question:      

• Why is the Eucharist so important to our Mission?  How does Scripture go alongside 

the Eucharist as fundamental keys to our renewal? 

The Renewed focus on Evangelization 
 

Our attempts at a renewal of our Evangelization of the world is: 

• a call to each person to deepen his or her own faith,  

• to have living confidence in the Gospel,  

• and to possess a willingness to share the Gospel.  

It is a personal encounter with the person of Jesus, which brings peace and joy. The New 

Evangelization provides the lens through which people experience the Church and world 

around them.   

 

Our parish movement towards a more faithful life of Evangelism invites people to experience 

God’s love and mercy through the sacraments -  especially through the Eucharist.   This is one 

of the reasons it is vital to “get our Sunday worship right”. 

 

Evangelization is the 

essence of the Church’s 

identity:  The Church on 

earth is by its very nature 

missionary since, 

according to the plan of the 

Father, it has its origin in 

the mission of the Son and 

the Holy Spirit.    

 

This renewal can and should begin at the simplest level (without excluding more difficult and 

demanding goals).  We want to let our inactive brothers and sisters know that they always have 

a place in the Church and that we are hurt by their absence—as they are (even though that may 

 
What do we understand to be the essence of 

our life and work here in our parish? 
 

How does the wider community in this area see 
us, understand us and value our contribution to 

their daily lives? 
 

How is our present witness working for us? 
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be a pain for us) . . . . we want to help them see that, however they feel about the Church, we 

want to talk with them, share with them, and accept them as brothers and sisters.”  

How might we make this a living reality? 

What things might stop someone from returning? 

 

Positive Developments 

Many parts of the Church are responding to the call to a renewed spirit of Evangelization by 

creating evangelization formation programmes. This formation helps prepare parish leaders 

to initiate catechetical and reconciliation initiatives, which are meant to invite back to the faith 

and welcome our brothers and sisters who have been away.  This is where an intentional 

commitment to action is vital, a leadership driven commitment to the transformation of the 

faith community. 

 

Those parishes showing signs of growth and life also seem to have grown specific forms of 

mission and ministry outreach, some of which include: 

• Sources of hope in the Church include  parish efforts to continually strengthen school-

level catechetical programs (with involvement by clergy and laity in a shared ministry) 

and to re-energize youth ministry programs and young adult ministries so as to reach 

these populations before they stop practicing the faith. 

  

• There are other positive efforts being made in the areas of marriage preparation 

programmes for young couples discerning marriage and on programmes for couples 

becoming new parents. And importantly a regular and ongoing contact with these 

couples, inviting them into leadership positions within the parish.  This same mission 

initiative applies as well to the sacraments of baptism and conformation (and funerals).  

Following up and keeping up contact is essential and a fundamentally simple source of 

evangelistic growth. 

 

• Many of the growing parishes are also making an effort to welcome immigrants and 

attend to the needs of diverse groups.   Do we know what diverse groups already exist 

in our parish and have we pondered ways in which we could give them a sense of 

belonging? 

 

• Opportunities to live the Gospel through concrete action, and thus to transform our 

culture, are numerous through advocacy and social justice ministries. Direct service 
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opportunities frequently bring people back to the faith; this is especially true of young 

adults who value service projects.  

 

• Many parishes offer not only opportunities for communal worship but also religious 

education, formation programs, and other pastoral services for cultural groups in their 

native languages.  

 

• Additionally, new ecclesial movements and communities are flourishing, and they are 

eager to join dioceses and parishes in evangelization efforts.  

 

• The activities aimed at growing the faith community’s involvement in  Evangelization 

places a special emphasis on welcoming back to the Lord's Table all those who are 

absent, because they are greatly missed and needed to build up the Body of Christ.  It 

is at the Eucharist that the Church is most fully witnessing to the reality of being One 

Body and living in the One Christ. 

 

Further special areas for our consideration 

 

• Even though much has already been done to welcome our missing brothers and sisters 

back to the Lord’s Table, there is still so much more that can be done. Many of our 

Anglicans may desire to take on the call to evangelize but feel ill prepared to explain 

Church and Gospel teachings. Some believe they lack the formation to be personal 

witnesses to Christ.  

 

• Also, our brothers and sisters who have drifted away from the faith may be unable to 

vocalize why they stopped regularly attending regular worship and parish activities, 

or they may not know with whom they can speak about why they left.  

 

• Adolescents and young adults need active and engaging ministries and formation 

opportunities, including direct service.   

 

• Communication and attention to cultural differences need to be addressed in ministry 

with diverse groups. Cultural factors, including the lack of worship opportunities and 

sacraments celebrated in languages other than English, also contribute to people 

slowly slipping away from the Church.  
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• The task before the parish is to form Christians who are willing to communicate and 

witness the faith to those who are no longer actively practicing. By taking up the call 

to Evangelization (as our baptism demands), we will do as St. Paul commands us: 

“Welcome one another, then, as Christ welcomed you”…Romans 15:7  

Where does our parish fit into these things?  What could we be doing?  
What might we consider trying?  Given the specifics of our own local area 
what might we be prepared to do?  If starting was essential, where would 
we begin? 

 

 

Disciples Called To Witness: Part II 

  

"Go, therefore and make disciples of all nations, baptizing them in the name of the 

Father, and of the Son, and of the Holy Spirit."                 Matthew 28:19 

 

The Church’s mission to the world, a mission given to her by Christ, is the proclamation of the 

Good News to those who do not know him. The historical and social circumstances of the 

twentieth century prompted the Church in the Wests to renew her mission to evangelize. This 

renewed vision of evangelization includes the challenge to “preach anew” the Good News to 

all of the Christian faithful, most especially to those of the faithful who are absent from the 

Lord’s Table.  

 

The Call to Evangelize: 

 

The proclamation of the Kingdom of God and 

salvation for all people through Jesus Christ is at the 

very core of the Church’s mission and the essential 

aspects of evangelization. 

 

To evangelize, one bears witness to God’s 

Revelation in Jesus through the Holy Spirit by 

living a life filled with Christian virtues, by 

proclaiming unceasingly that salvation is offered to 

For the past fifty years or so the 

theologians of mission have 

regularly stressed the 

fundamental theological truth 

that the Church exists in order 

to evangelize, that is to say in 

order to preach and teach, to be 

the channel of the gift of grace, 

to reconcile sinners with God, 

and to perpetuate Christ’s 

sacrifice in the sacrament of the 

Eucharist, a memorial of his 

death and glorious 

Resurrection. 
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all people through the Paschal Mystery of Christ 

and by preaching hope in God’s love for us. 

 

 We now readily accept that the first proclamation of the Good News is directed the nations. 

However, there is also a very real need for the evangelization of the baptized who no longer 

practice their faith.  The Church, if we are to remain faithful to the divine mandate that is now 

ours in Christ Jesus, must evangelize (intentionally) these two groups, to invite them to a life 

of conversion, and to add new meaning to their life through the Paschal Mystery of Christ.  

 

Without a firm acceptance of and commitment to the missionary reality that no believer in 

Christ, no institution of the Church can avoid this supreme duty: to proclaim Christ to all 

peoples, our faith communities will continue to shrink and disappear across the West. 

 

Other Churches are well advanced in this renewed spirit of Evangelism and we can learn from 

both their successes and their failures. In 1983, Pope John Paul 11 addressed the Catholic 

bishops of Latin America in Haiti and called for what he expressed as a New Evangelization:  

“The commemoration of the half millennium of evangelization will gain its full 

energy if it is a commitment, not to re-evangelize but to a New Evangelization, 

new in its ardour, methods and expression.” 

 

 He called for new “ardour, methods and expression” of evangelization, ones that engage the 

present-day culture and the reality of a present day, modern humanity.  It has to address the 

world in which she lives and must be seen to be reaching out to address the needs of the people 

of today.   in which the Church lives and which it is called to serve. John Paul II, in the 

encyclical Redemptoris Missio, provided three circumstances in evangelization for the 

Bishops:  

(1) preaching to those who have never heard the Gospel, 

(2) preaching to those Christian communities where the Church is present and who 

have fervour in their faith, and  

(3) preaching to those Christian communities who have ancient roots but who 

“have lost a living sense of the faith, or even no longer consider themselves 

members of the Church, and live a life far removed from Christ and his Gospel. 

In this case what is needed is a ‘new evangelization’ or a ‘re-evangelization.’”  

 

What is called for today is an engagement by our Church with the present culture and to 

accompany individuals on their journey from this life to eternal life. This is not to be seen to 
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be judging the world and the “ways of the world” but providing people with an evangelical 

alternative to what are genuine human priorities. 

Christians need to first of all be living the Gospel for a Gospel way of life inevitably  leads to 

conversion. This conversion provides a life of witness to the Good News and at the same time 

energizes us to fulfil our vocation to the universal call of holiness. One’s vocation to holiness 

is strengthened through the gifts of the Church, namely the grace of the sacraments, prayer, 

Scripture, and the Church’s traditions (teachings).  

 

Preaching the Gospel anew to the world 
 

When we talk about Evangelization today, the kind of language used by theologians of mission 

is the need for a re-proposing of the Gospel to those who are yet to hear the Good News 

proclaimed to them along with a proclamation to those where the roots of Christianity have 

been deep but where there has been a deep and ongoing crisis of faith due to secularization. 

This is an important point: A renewal of Evangelization is not about a primary 

focus on content, on theology but rather in its inner thrust.  Its focus must be relevant 

to the times in which we are living.   Simply hanging onto the past ways of doing, 

being and worshipping in the hope that the world will “return to the flock” is not 

working and will not work in the present.   

If we are proclaiming the Gospel to those who have already heard it, we are going 

to have to address the reasons for Gospel commitment “going cold”.  If the Good 

News no longer speaks to them in meaningful ways, the problem is not with what 

God has revealed.  It is with the missionaries and the way we preach and live the 

Faith. 

 It has been said many times before but needs to be restated over and over again 

until it becomes a reality for us, one shaping how we preach and teach Christ Risen:  

the Church needs to enter into dialogue with modern culture and confronting the 

cultural crisis brought on by secularization.  

 

Pray also for me, that whenever I open my  
mouth words may be given me so that I will 

fearlessly make known the message of the Gospel 
for which I am an ambassador in chains.  Pray 

that I may declare it fearlessly, as I should.      
Ephesians 6:19-20 

 

Write your own 

prayer, asking God 

for the grace and 

strength you feel you 

need to carry out 

your missionary 

mandate. 
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Disciples Called To Witness: Part III 

  

"Come to me all you who labour and are burdened, and I will give you rest."  

Matthew 11:28 

 

Jesus grants all people rest and comfort from the burdens of this world. The rest and comfort 

of Christ comes from the hope offered by him: the hope of salvation and eternal life. The hope 

of salvation proclaimed in the Gospel transforms our lives with the promise of eternal life and 

comfort to the weary. 

In theological language the Good News of Jesus Christ is not only ‘informative’ but it is also 

‘performative.’ That means: the Gospel is not merely a communication of things that can be 

known (knowledge) — living the Gospel life actually makes things happen.  It truly is life-

changing.  Jesus Christ offers us new hope through a renewal of our lives.  

 

 

 

 

 

Those Who Are 

Evangelized 

A focus on Evangelization calls us to renew our faith so that we can share it with others. Before 

we (individuals and our faith community)  can evangelize, we must be evangelized.  

• As disciples of Christ we must continually renew our faith.   

• The disciple who then shares the faith is an evangelist.  

 

Through the re-proposing of the 

Gospel, the Church seeks to comfort all 

those who are burdened by offering 

faith, hope, love, and the gift of new 

life in Christ, as an alternative to the 

false hopes and promises of our 

secular culture. 

An exercise:    Get together with a few other believers 

and take it in turns explaining the message of the Gospel 

to the others as if they were unbelievers.  Tell them why 

you believe, what you believe in and why it makes a 

difference in your own life.  
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The Church is called to renew her faith in every age and at the same time proclaim it: The 

reality is that the Church is an evangelizer -  but she begins by being evangelized herself.   This 

means that she has a constant need of being evangelized, if she wishes to retain freshness, 

vigour and strength in order to proclaim the Gospel.  With a renewed faith, the Church goes 

forth to share the faith.  

 

Given the current cultural context of our society, our parish needs to be directing our 

evangelization efforts in a particular and focussed way to those members of the Body of Christ 

who are absent.   Rather than judging them and seeing them as being lapsed Anglicans, we 

need to appreciate their situations: 

• Some were never formed in the faith after their childhood.  

• Some have drifted away because of one or another issue.  

• Some feel alienated from the Church because of the way they perceive 

the Church or its teaching.  

• Some have left because they were mistreated by church representatives.”  

 

Can we add further examples here? 

• What all of this highlights is the importance of understanding why our 

missing brothers and sisters have stopped coming to our worshipping faith 

community and  

• Having heard their concerns, we are then better enabled to become genuine 

agents of healing and reconciliation.  

 

 

The Response of the New Evangelization to Today's World 

What are some of these current contexts for our evangelism, those realities with which the 

Gospel will need to engage in dialogue?  Most commentators would come up with a list 

something like this: 

Paul started “house churches” everywhere 

he went.  These house churches became 

living cells of the Body of Christ.  He also 

used a large number of “fellow workers” 

(today called lay workers) to spread the 

gospel and minister in the house churches. 

Roger S Greenway 

These “houses churches” were 
the “parishes” of the very early 

Church.  Does the idea have 
something to contribute to the 

way we may re-imagine our own 
parish today? 
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secularism,  

globalization,  

social communications,  

the economy,  

scientific and technological research,  

and civic and political life.  

More??? 

 

This should in no way be read to be a suggestion that these societal realities are evil or without 

their values.  However, it is when they are taken to the extreme they can lead to disillusionment 

and weariness.  

Here are some examples:   

More people than ever before are able to participate in politics and enjoy political 

freedom, but current extreme political forces are also causing war, injustice, and 

the slow erosion of human rights, including religious freedom.  Religion is no 

longer seen to have a valid place in the modern western world and thus is not a 

“player” in developing solutions. 

The disparity in economic development, while lifting some out of poverty, has 

also led to an inequitable distribution of goods as well as damage to God’s 

creation, which adds to the plight of the poor.  

Secularism has led to a diminishing recognition of Sunday as the Lord’s Day, a 

holy day of prayer and rest. 

In order for programmes designed to bring people 

(back) to the faith to be successful, they must first of 

all reach out to our missing brothers and sisters, must 

touch the lives of others, interact with them, and show 

them how the faith answers the deepest questions and 

enriches modern culture. 

 We should be asking: “How do I touch people’s 

lives? How do I interact with others in a spirit of love? 

How do I explain how the faith addresses modern 

concerns?” The Church has the resources to help. One 

such resource involves cultivating a culture of 

witness.  

Questions…  

We need to believe firmly 

in the truth that it is 

evangelization that offers 

hope. Our hope is not in a 

programme or philosophy 

but in the person of Jesus 

Christ, who comforts those 

who are burdened.  
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• What does the Spirit do for missionaries and for mission work? 

• Discuss in the light of our parish mission:  Like the sower in the 

parable, be patient, continue sowing and remember the Holy Spirit  

(Matthew 13:1-23). 

 

Disciples Called To Witness: Part IV 

  

"I give you a new commandment: love one another. As I have loved you, so you 

also should love one another.  This is how all will know that you are my disciples, 

if you have love for one another."  

John 13:34-35 

In all my prayers for all of you, I always pray with joy because of your partnership 

in the Gospel from the first day until now, being confident of this, that he (God the 

Holy Spirit) who began a good work in you will carry it on to completion until the 

day of Christ Jesus. 

Philippians 1:4-6 

 

A reality of our modern world is that people are more likely to listen to the message of 

witnesses than to teachers. 

The consequences are more than abundantly clear: 

It is therefore primarily by her conduct and by her life that the Church will evangelize the 

world, in other words, by her living witness of fidelity to the Lord Jesus - the witness of 

poverty and detachment, of freedom in the face of the powers of this world, in short, the 

witness of sanctity. 

All Christians are agents of evangelization through the way they live the Gospel in 

their ordinary lives. 
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Daily living that witnesses to charity, faith and hope 

are what are going to most effectively and faithfully 

present the Good News of the Kingdom to friends, 

family members, work colleagues, neighbours, etc.  

And, most particularly, to those who have stopped an 

active participation in Church life. 

Even with the best of teaching and preaching, it is 

going to be the witness of Christians, whose lives are 

filled with the hope of Christ, opens the hearts and 

minds of those around them to Christ.  

How open are we to the Christ within? 

Being open to Christ has a specific meaning in the 

New Testament.  It grows out of a moment of 

conversion (metanoia).  It is the moment in which a 

person’s life is reoriented to Christ, when he or she—

by grace—enters into a relationship with him and 

thus enters into a relationship with the community of 

believers, the Church. The purpose of this 

evangelization is to bring about faith and conversion 

to Christ.   Can we now say why this is important 

for all people? 

Faith involves a profound change of mind and heart, a 

change of life, a ‘metanoia. 

But note this further reality!   

• Evangelization does not seek to invite 

people to experience only one moment of 

conversion. 

• but rather to experience the gradual and lifelong process of 

conversion:  

• to draw all people into a deeper relationship with God,  

o to participate in the sacramental life of the Church,  

o to develop a mature conscience,  

o to sustain one’s faith through ongoing catechesis,  

o and to integrate one’s faith into all aspects of one’s life.  

How might we go about pursuing this vocation? 

• Discipleship 
• A commitment to the Christian life 
• Parish life 
• The liturgical life of the Church: popular devotions and piety 
• The Christian family 
• Catechists and teachers of the faith 

Christ teaches us how to 
evangelize, how to invite 
people into communion 

with him and how to 
create a culture of witness: 

through love. 
 
 
 

A Christian life lived with 
charity and faith is the 
most effective form of 

evangelism. 
 
 

 
Evangelism testifies to the 

transformative power of 
the Gospel and the 

mission of the Church to 
sanctify society, hand on 

the faith to future 
generations, strengthen 
the faith of her members 

and renew the faith of 
those who have slipped 
away from the Church. 
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• Human experience 

 

 

 

Discipleship 
 

Warning!  To create a culture of witness, we must live explicit lives of discipleship. Being 

a disciple is a demanding challenge. 

  

The good news: 

 We do not become disciples of Christ through our own initiative. The work of the Holy Spirit 

within the Christian community forms the person as a disciple of Christ.   We become disciples 

by “doing” discipleship – much like an apprentice. 

 

Here is a challenge 

Apprenticeship is an essential element in 

witnessing to the Gospel message. Furthermore, 

this relationship is a “guided encounter with the 

entire Christian life, a journey toward conversion to 

Christ. It is a school for discipleship that promotes 

an authentic following of Christ based on the 

acceptance of one’s baptismal responsibilities, the 

internalization of the word of God, and the 

transformation of the whole person to ‘life in 

Christ.’” 

 

Discussion:    
 

• Share together on how you understand the social context for 

mission in the area containing your parish.  Is there something 

we can learn from the social context of New Testament times? 

 

• How do you understand “The Kingdom of God”, a reality that sits 

at the heart of any Gospel ministry? 

The parish should provide 
formed disciples who can 
accompany those who are 

returning to the Church and 
guide them throughout their 

journey. Apprenticeship “links 
an experienced Christian 

believer, or mentor, with one 
who seeks a deeper 

relationship with Christ and 
the Church.” 
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A Commitment to the Christian Life 

The commitment to living the Christian life provides an essential element of the culture of 

witness. To those seeking answers to the increasing secularization, individualism, and 

materialism of society, a Christian life provides a powerful witness to the Gospel. The public 

profession of one’s faith through active participation in prayer, the sacraments, and especially 

Sunday worship contributes to the sanctification of the world.  

• Additionally, the works of charity and justice as well as the promotion of 

solidarity, justice, peace, and stewardship of creation build up the Kingdom 

of God.  

• Increasingly, we recognize that generosity of spirit and commitment to 

charity and justice are vehicles to bring people into relationship with Jesus 

and his Church.  

 

• Social justice and direct service opportunities provide powerful experiences 

with the person of Jesus, especially for adolescents and young adults. 

Service, when understood as serving Christ in others and as a means to share 

the Gospel, has the ability to bring the server and the one being served closer 

to Christ.  

 

                                                                        Parish Life 

Because the parish, through its priest and all parishioners is 

typically the first contact that returning Christians have with the 

institutional Church, it is the responsibility of both pastors and 

laity to ensure that those doors are always open. 

Evangelization must remain rooted in the parish because it is in 

the parish that we: 

• engage with the Church community,  

• learn how to become disciples of Christ  

• are  nurtured by Scripture in this calling, 

• are nourished by the sacraments, 

• and ultimately become evangelizers 

• and engage with the wider world as missionaries. 

Are these thing obvious and evident in our own parish community today? 

Do we accept this list as being basic to our future growth? 

If not, what are we doing to do about growing in these areas? 

How might we 
intentionally 

go about 
reaching out to 

those former 
believers who 
are now lost – 
for whatever 

reason? 
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The Liturgical Life of the Church:  

 

The active participation and practice of  

• the liturgy (particularly sacraments, Morning/Evening Prayer)  

• prayers – prayer groups, prayer warriors, prayer times, home/family prayers  

• devotions – generally associated with specific pastoral and mission engagements…St 

Francis - for peace, the environment;  St Ignatius – society, the poor, education, etc.  

• popular piety – fasting, pilgrimages, retreats, etc 

all help to provide a powerful and varied witness to the faith.  

 

The Christian Family 

Few things could be more important than this fundamental declaration: a culture of witness is 

sustained within the Church through marriage and the family.  

 

It is within a genuine and vibrant Christian  marriage that 

the husband and wife evangelize, become evangelized, 

and share their witness of the faith to their children and to 

society.  

A Church perspective on marriage:  Spouses not only 

receive the love of Christ and become a saved community, 

but they are also called upon to communicate Christ’s 

love to others, thus becoming a saved community of the 

Church, saved and saving, evangelized and evangelizing community.                    

                                                                                             Do we agree with this image? 

But note this further reality:   

Successful evangelization and catechetical initiatives must be focused on the parish 

and parish life. The parish is where the faith is passed down, lived, and sustained 

for all members of the Body of Christ, most especially for those members seeking 

to return. It is the very serious responsibility of the parish community and its 

leadership to ensure that the faith it teaches, preaches, and celebrates is alive and 

that it is a true sign, for all who come in contact with it, that this parish truly is the 

living Body of Christ here.  All of this comes with baptism! 

 

The communal relationship 

that exists between and among 
the three Persons of the Trinity 

is the model for Christian 
marriage, and through the 
Sacrament of Matrimony, 

married love actually 
participates in Trinitarian love 
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• The Christian family, from the earliest days has been called the domestic 

Church. 

• is often the first place where one experiences and is formed in the faith.  

• In fact evangelization depends largely on the domestic Church.  It is through 

the example of mothers and fathers, grandparents, siblings, and extended 

family members that we most concretely witnesses how to live a Christian 

life:  

• Family members learn more of the Christian life by observing each other’s 

strengths or weaknesses than by formal instruction. 

Catechists and Teachers of the Faith 

The witness of catechists and teachers of the faith also creates and fosters a culture of witness.  

They are generally the first to make a link between what is being taught and how faith 

transforms the way a person lives and acts in the world.  They witness to a human 

transformation that is on offer to all. 

 

Here we come to a fundamental and crucial element of all parish renewal, one that is all too 

often overlooked or underrated: 

Catechists, together with the parish priests are entrusted with the duties of teaching the faith, 

overseeing sacramental preparation, supporting the formation of consciences, and 

developing a love of prayer in those they catechize.  Without an extensive, regular and 

contemporary catechesis for all age groups (but for children and young people in particular) 

there can be and will be little or no renewal of the Church – particularly in today’s highly 

secular society. 

Mission is the work of God.  He sends, he empowers, and he produces the 

results.  The ultimate purpose for mission is to bring glory to God, so that 

a multitude from every nation, tribe, people and language might declare 

the praise and honour and glory and power of God for all eternity.  

Believers participate in God’s mission not because God needs their 

contribution but because they have convictions concerning the 

importance of God and his will and because God in his grace stooped to 

include human agents in the accomplishment of his work.  God stands at 

the centre of mission as it is described in the New Testament. 

Mission in the New Testament 
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Religious Experience 

This is not to be underestimated:  Discipleship is rooted in human experience. It is through 

human experience that we enter into a dialogue with modern culture. If God is to “make any 

sense” to unbelievers, it has to be seen as an integral part of our human experience, a part of us 

growing into the fullness of our humanity. 

These “sensible signs” are the concrete actions of the Holy Spirit present in the Christian’s 

everyday life.  

These concrete actions of the Holy Spirit are numerous. Some common examples of ways in 

which the Spirit works are to be found through retreats, direct service opportunities, parish 

prayer groups, Bible study programs, and involvement in the Church activities.  It is these 

Spirit-experiences that enable us to then hear, see and feel the Spirit at work (calling forth a 

response from us) in all other “secular” activities.   

 

Disciples Called To Witness: Part V 

  
"Then Jesus said to them, 'Do not be afraid.'" Mt 28:10 

 

This is an essential starting point if renewal is to proceed:  Christ’s message to the women 

at his tomb is also addressed to us. With his Passion, Death, Resurrection, and Ascension, 

Christ has vanquished death and granted us the hope of eternal salvation. Therefore, there is 

nothing to fear. 

This does not mean we will never be concerned about the future, about whether or not we are 

on the right pathway or whether or not it is worth taking the risk of renewal and reform.  

Because of what we have come to think of as “Original Sin”, we still experience fear and 

anxiety.  

Our brothers and sisters who no longer actively practice the faith too will  have anxieties 

associated with “coming back.”  They may wonder and worry about a whole range of 

concerns:   

Discuss:  The human experience provides the 

“sensible signs” that help us come to know 

ourselves, one another, and God.  It is through 

common human experiences that the Word of God 

is revealed to us – if we listen and discern. 
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• Will the liturgy be the same?    

• Will I be judged because I stayed away so long?   

• Maybe I have sinned so greatly that I cannot come back and stand before God and the 

other parishioners?   

• What if I cannot remember the words to Sunday Eucharist?   

• People have long memories. 

Those who minister to our missing brothers and sisters are filled with questions also: 

• Who am I to welcome people back?  

• Am I actually capable of explaining what the Church teaches?  

• Can I offer guidance and listen to their concerns without judgment?  

 

Indeed, Christians often experience these concerns when they evangelize. We are often afraid 

to ask our family, friends, and co-workers, “Would you like to come to Church with me this 

weekend?” We have difficulty saying, “I saw the same news story, but this is what the 

Church actually teaches.” We have trouble revealing, “Yes, sometimes participating in a 

service of reconciliation is difficult and challenging but once I am there, I experience God’s 

peace and mercy. If you haven’t been in awhile, consider giving it another chance.”   

 

 

The Holy Spirit and Conversion 

Evangelization is an opportunity for ongoing conversion. This reorientation of our lives toward 

Christ is possible because of the work of the Holy Spirit.  

The process of returning to active participation in the Church is a process of conversion that 

unfolds through the prompting of the Holy Spirit. For some Christians, the conversion process 

to return to the Lord’s Table will take time. This is why complete trust in the work of the Holy 

Spirit is essential.  Programmes designed to invite Anglicans back to the Church should 

emphasize the following aspects of the role of the Holy Spirit and conversion: 

• Openness to the Holy Spirit. 

• Personal witnessing to the role of the Holy Spirit in the lives of the priest and pastoral 

workers. 

• Recognition that each person's conversion will be unique and unfold at a different pace 

• Realization among all pastoral team workers that it was the Holy Spirit who led 

participants in their journey back to the Church. It is God who reaches out first before 

people even consider they need God back in their lives. 

• Ability of the pastor and team leaders to articulate personal faith experiences 

• Programmes that are flexible, because some individuals may not be able to participate 

in an entire programme as it is made available or in the form it is presented.  Needs will 

always vary. 

• Participation in retreats ( e.g. marriage preparation and marriage enrichment, 

adolescent, and young adult, families). 

• Involvement in faith formation programs and direct service opportunities 

• Recognition that the conversion process may go beyond the length of the programme 

and require follow-up with the person by a team member or priest (NOTE: All 

participants would benefit from follow-up contacts.) 
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• Evangelization and long-term evangelization planning in the parish. 

Leadership 

 
The bishop, as the shepherd of his diocese and chief catechist, has been entrusted with the 

sacred duty to provide for the spiritual needs of those in his care, especially those who are 

absent from the community. The bishop’s witness and active engagement in reaching out to 

our missing brothers and sisters demonstrates to the entire diocese the importance of this 

ministry.  

 

• Priests who assist the bishops in this sacred duty are vital elements in welcoming back 

our missing brothers and sisters.  

 

• Lay parish leaders and staff also have a role in this ministry, as they are often the first 

points of contact and witness to the parish community.  

 

• The following leadership skills and practices ought to be emphasized in outreach 

programs designed to welcome Anglicans back to the Church:  

• Public testimony and witness by the bishop about the importance of this ministry, 

including a personal invitation by the diocesan bishop to reconnect with the parish. 

• Personal invitations to those who are missing to join the community for Sunday worship 

and other liturgical opportunities. 

• Reaching out to former parishioners and demonstrating a spirit of welcome to all those 

who seek assistance 

• Use of various ways to invite Anglicans back (e.g., through letters, phone calls, social 

media, and home visits – it is impossible to underestimate the power of a personal visit, 

particularly by the parish priest.  This uplifts the regular worshippers, is a living witness 

to their importance and a declaration of the love the priest has for his people.  It also 

You will receive power when the Holy Sp9irit comes on you;  

and you will be my witnesses in Jerusalem and in all Judea 

and Samaria and to the ends of the earth (Acts 1:8) 

 

The words, “you shall BE my witnesses” does not merely state 

what the Church would DO but what the Church would BE.  

The Great Commission, as the divine mandate to the Church 

to be a witnessing Church, is not only a law similar to that 

which was set forth at the beginning of human history (be 

fruitful and multiply) but is a spiritual counterpoint in the new 

creation.  It is a statement of the task of the renewed humanity 

as the earlier statement expresses the task of the old 

humanity.  The urge to give witness is inborn in the Church.  

It is given with her very being.  She cannot not-witness.  She 

has this being because of the Spirit who indwells her. 

 

Harry R Boer – Pentecose and Mission 
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says to the “lost” they are important enough for the priest to come to them and to seek 

them out). 

• Support for the parish priest and the pastoral team when engaging in and setting aside 

parish resources for this outreach 

• Periodic parish censuses to determine the population and parish demographics (This 

is an opportunity to invite people to return to the Church.) 

• Involvement of the clergy in the formation of lay leaders as evangelizers 

 

An Atmosphere of Hospitality and Trust 

The next element needed for effective evangelization is hospitality and trust. The entire parish 

community, especially the parish leadership, must foster a spirit of hospitality and welcome.   

This needs to be intentional, planned and carried out by people with the appropriate gifts.  Not 

everyone is a good person to have welcoming at the doors! 

This sense of hospitality extends beyond those who participate in formal “welcome back” 

programs. It includes Anglicans and other Christians who approach the Church at key 

“teachable moments,” such as couples seeking marriage, parents who are bringing their 

children for sacramental preparation, and people who seek assistance from parish social 

ministry programmes.  

Additionally, parisioners who choose to participate in a “welcome back” program ought to feel 

supported in their journey by the entire community. The following are among the other aspects 

of hospitality and trust that could be included in outreach programs:  

• Fostering a liturgical environment that  

o invites,  

o spiritually fulfills and  

o welcomes the full and active participation of the whole of the parish   

• Encouraging words of welcome by celebrants at all liturgies, especially key liturgical 

moments when Christians attend liturgies, such as weddings, funerals, special 

occasions (anniversaries disasters) and Christmas and Easter Masses 

• Offer opportunities for services of reconciliation and healing, liturgies that bring an 

awareness of our personal and communal sinfulness, where there is a celebration of the 

Lord’s great loving mercy that is available to all. 

• The use of multiple languages in every aspect of parish life when culturally diverse 

groups are members of the parish 

• Accessibility of worship and inclusion in all aspects of parish life for all, especially 

those with physical and mental disabilities 

• Creation and pastoral formation of a welcome committee to help greet and support new 

parish members (includes ensuring there is followup). 

• Parish-based support groups for those populations who tend to drift away from the 

Church, such as young adults, the newly married, new parents, baptism families and 

the recently divorced or widowed. 

• Openness to the participant's questions and listening to the group's concerns 

• Respectful dialogue during the meeting sessions 



35 
 

 

Catechesis, Including Sacramental Catechesis 

Quite often,  Christians who  have been away from the Church return with questions about 

worship, liturgy, the Scripture, and the teachings and traditions of the parish (and Church as a 

whole).  There should be opportunities for addressing these questions – even before they may 

be formally presented, opportunities that cover a range of possible forms of deliver – leaflets, 

booklets, one-on-one sessions, audio-visual material, YouTube, etc.   

These questions should be addressed openly and honestly by pastors but there is also room for 

suitable “qualified” team members. Participants should be encouraged to ask questions, learn 

more about the faith, and receive the sacraments and experience God’s grace and mercy. The 

catechetical component should include the following elements: 

• Teaching and reflections on the Creed, sacraments, and moral/ethical issues.  

• Bible Study and reflection on the role of Scripture in daily life of the believer. 

• Opportunities for more thorough Scripture studies.  

• Sacramental catechesis on the gifts and power of the sacraments and why they are 

important in the life of all disciples of Christ.  

• Links on the parish website to creditable websites that assist in the growth of basic 

Christian understand. 

• Use of teachable moments (e.g., Christmas, Easter, Baptism, Confirmation and other 

special liturgies) when Christians come in contact with the Church (These are important 

opportunities not only for catechesis but also for evangelization). 

• Information about parish adult faith formation programs 

 

Prayer and Popular Piety 

 

Outreach programs must always  

• include prayer and  

• help nurture the spiritual life of those returning to 

the Church.  

If someone has been away from the Church and Sunday 

worship for a significant period of time, it should not be 

assumed that they have ceased praying.  

Programs developed for reaching out to our missing brothers and sisters should emphasize the 

following teachings and practices:  

• Because prayer is the means through which we enter into a relationship with God, 
what a regular prayer life entails and how to pray each day should be explained. 

• The Eucharist as the source and summit of the Church’s life because it is through the 
Eucharist that we are nurtured. 

The biggest problem with 

being a mission Church 

in today’s world is the 

lack of passion towards 

Christ and towards the 

lost people and the 

absence of prayer for the 

power of the Holy Spirit. 
 

Andrew Murray 
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• Using the Scriptures to glow closer to God in and through Jesus, particularly the use 
of Lectio Divina. 

• The role of the Bible as a fundamental source of grace and divine wisdom. 
• The various expressions of prayer (vocal, meditative, and contemplative) along with 

the basic types of prayers (adoration, petition, intercession, thanksgiving, and praise) 
should be examined.  

• The rich spiritual traditions of the Church. 
• Ecclesial movements may be involved in parish life and faith formation. 

 

The Sunday Worship and Effective Preaching 
 
Outreach programs ought to invite people to return to the Sunday Eucharist.   Why is this so 
significant to the renewal and mission of the Church?   
 
It is because during this celebration that we encounter Jesus in the Eucharist and it is in Christ 
that we are made one – in the one bread and the one cup.  It is in our celebration of the 
Eucharist that the Church becomes all it is called to be and in the Eucharist we celebrate our 
reconciliation with God. 
 
This point is not to be taken for granted.  Nor should it be presumed these things are done 
anyway!  They need to be explored and evaluated:  The priests must  endeavor to ensure 
that both the preaching and the assembly are sensitive and welcoming to those who 
infrequently attend the Eucharist.  The needs of these people, along with “seekers” must take 
precedence over the desires of those who are always sitting in the pews 
 
The following are among the other aspects of the Sunday Eucharist and preaching that should 
be emphasized:  

• Prayerful and faith-filled celebrations, with thoughtfully prepared homilies that stir 
the heart and mind. 

• The celebration of Sunday Eucharist in multiple languages when culturally diverse 
populations are present in the parish.  There may be need to invite an occasional 
celebrant in for these occasions – advertise widely! 

• The accessibility of the Church building for those with disabilities. 
• A welcoming and inviting atmosphere toward those who infrequently attend, with 

every effort made to facilitate their participation in the service. 
• Opportunities for the clergy to study and reflect on Scripture 
• Dedicated time for clergy for prayer and homily preparation 
• Focus on integrating the teachings of the Church with Scripture.  This is an important 

part of ensuring worship, faith, theology and spirituality all relate to the lived 
experiences of the congregation and provide  ways and means for worshippers to speak 
on Kingdom issues at home and at work. 
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Resources 

Anglicans returning to the faith may need resources beyond what a team can provide. Team 

members will also need resources and support from the parish. Additionally, the community 

will need to commit parish resources to the program.  The following resources should be 

readily available before a program begins:  

• Meeting space in the parish that is set aside for the program  
• A program budget for supplies, such as catechetical materials and refreshments 
• Catechetical materials for team members so that they can better explain the 

Church’s teachings 
• Appropriate parish reading lists and books. 
• Contact information for professionals who can assist those struggling with 

depression, addiction, or other related needs 
• A contact list for peer support parishioners. 
•  

Continued Support 

An evangelization program for those Christians seeking to return to a full life within the faith 

community is but the first step in the process of re-joining the community at the Lord’s Table.   

The Church’s outreach cannot end with the completion of any single programme.   The 

Church’s outreach cannot end upon once a person returns to Sunday Worship.  

We are called to continually support and encourage our returning brothers and sisters so that 

they can become true disciples of Christ.   Continued support should include the following: 

• An ongoing relationship between the participants and team members, with attention 

given to the role of a mentor. 

• Gentle and sensitive encouragement to join parish prayer groups and small faith 

communities. 

• Opportunities for lifelong faith formation and catechesis, including mosts important of 

all, reflection on Scripture 

• Occasions for service within the parish community (e.g., to the sick and homebound) 

and the wider community. 

• Parish revivals, retreats and missions 

• Continued hospitality at parish liturgies and events   

 
 

Disciples Called To Witness: Conclusion 

  

"You will be my witnesses... to the ends of the earth." Acts 1:8 
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Through our Baptism, we become witnesses to the Gospel as disciples of Christ and take upon 

ourselves the responsibility of collaborating with Jesus Christ in the ongoing work our 

Heavenly Father began with the call of Abraham.  This work culminated in the life, death, 

resurrection and ascension into heaven of Jesus who is our Saviour, our Christ.  It was 

empowered at Pentecost and will continue until the Lord comes again. 

 As disciples and witnesses we  

• we are called to ongoing conversion.  

• Called to become evangelizers but in order to evangelize others we must first be 

evangelized.  

• If we truly believe in the Gospel, then as a Church, we must take seriously Christ’s 

commandment to “go, therefore, and make disciples of all nations, baptizing them in 

the name of the Father, and of the Son, and of the holy Spirit, teaching them to observe 

all that I have commanded you.” All other tasks come second to this fundamental 

vocation and responsibility. 

 

• All parish activities must be weighed up against this call…how does this activity, this 

group, this “whatever” assist us to fulfil Christ’s command? 

• We bring the Good News to all people and nations, including  

o those who have never heard of Christ, 

o  those who are no longer actively practicing their faith,  

o and all those who are fervent in the faith.  

• Evangelization challenges us to “re-propose” the Gospel to our missing brothers and 

sisters—those members of the Body of Christ who have drifted away from the Lord’s 

Table. 

• Evangelization challenges us to “re-propose” the Gospel to a world that has lost any 

sense of Christ as Saviour and abandoned all knowledge of God. 

 

Beneath all changes there are many realities which 

do not change, and which have their ultimate 

foundation in Christ, who is the same yesterday 

and today, yes and forever. 

Gaudium et Spes 



39 
 

 

 
Important discussion 
 

• How might we grow the prayer life of our parish? 

• How might I grow my own personal prayer life? 

• Share with others what praying means for your own life. 

• “cups of cold water by the millions are needed and they must always 

be given in the name of Christ.  The errors of the Social Gospel ought 

not be permitted to return.  Good deeds alone are not enough.  If 

missionaries do not speak of Christ and the saving grace of God to 

sinners, the gospel has no power to save (Roger Greenway). 

 
A BIBLIOGRAPHY OF USEFUL READS 

 

 

For the general reader: 

 

Evangelism in a Spiritual Age                                            Stephen Croft et.al. 

Forming Intentional Disciples                                           Sherry A. Weddell 

Go and Make Disciples                                                      Roger S. Greenway 

Being Human.  Being Church                                            Robert Warren 

Bible and Mission                                                              Richard Bauckham 

The New Evangelism                                                          Stephen Boguslawski et.al. 

Towards a truly Catholic Church                                      Thomas P. Rausch 

Hope for the Church                                                          Bob Jackson 

What is Mission?                                                                 J Andrew Kirk 

 

Our first duty always and everywhere is to pray.  If we do that, 

all other duties become easier.  Unless we know the power of 

prayer, no great task is feasible.  It is far easier to give of our 

substance to the missionary cause, or to go in person, than it 

is to pray truly for the Kingdom.  In the light of eternity, it is 

astonishing how much time we spend in organizing 

programmes or making big appeals, when the real work of 

missions must be accomplished on our knees.  The present 

situation at home and abroad is first of all a summons to 

prayer.  There never were so many open doors, nor so many 

doors that are closing!! Never such a response to the Gospel 

and never such bitter and determined opposition.  In many 

lands the conditions are such that we have no other means to 

enter them than on our knees in prayer. 

 

Samuel M Zwemer 

Thinking Missions with Christ 
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On Kindle: 

 

A Church on the Move:  52 ways to Get Mission and Mercy in Motion   Paprocki  J 

The Divine Dance                                                                                     Richard Rohr 

Jesus of Nazareth                                                                                     Joseph Ratzinger 

Convictions:  How I learned what matters most                                       Marcus Borg 

Theology for Ministry:  and introduction of lay ministers                       E.P.Hahnenberg 

No Irrelevant Jesus                                                                                    Gerhard Lohfink 

The New Parish                                                                                      Pail Sparks et.al. 

 

 

Reading that is a little more challenging: 

 

From Maintenace to Mission                                             Robert Rivers 

Called to be Church                                                          Anthony B. Robinson et.al. 

To Hunt, to Shoot, To entertain                                        Russell Shaw 

Prophetic Dialogue                                                           Stephen P. Bevans et.al. 

Mission Shaped Questions                                                Stephen Croft et.al. 

Salt, Leaven and Light                                                      T. Howland Sanks 

Evangelizing Catholics:  A Mission Manual                     Scott Hahn 
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PLANNING FOR THE FUTURE OF THE PARISH COMMUNITY 
 

Starting is not as difficult as we think! 

 
 

The importance of planning: 

 

Without planning, organisations are driven by the winds of environmental change, unable to 

use currents, to choose their own direction. A n organisation without planning is thus like a 

rudderless yacht.  The management function of planning, setting goals and deciding how best 

to achieve them is crucial to organisational survival (Management – Bartol et.al.). 

 

Goals: 

 

A goal is a future target or end result an organisation wishes to achieve.  The goal is a broad 

term looking at a longer time horizon.  Objectives are narrower targets operating on a shorter 

time scale.   

 

Yes we know!  Let’s deal with this right at the start:  Of course, the reality is that some people 

will neither talk about nor pursue “goals”, preferring to leave things “to God”.  This ignores 

the reality that God is already “out there” in the mission field waiting for our collaboration.  

God has done and is continuing to carry out the divine component for mission.  The only thing 

missing from mission is us! 

 

Then there is this: 

A fellow was stuck on his rooftop in a flood. He was praying to God for help.  

Soon a man in a rowboat came by and the fellow shouted to the man on the 

roof, "Jump in, I can save you." The stranded fellow shouted back, "No, it's 

OK, I'm praying to God and he is going to save me." So the rowboat went 

on. 

Then a motorboat came by. "The fellow in the motorboat shouted, "Jump in, 

I can save you." To this the stranded man said, "No thanks, I'm praying to 

God and he is going to save me. I have faith."  So the motorboat went on. 

Then a helicopter came by and the pilot shouted down, "Grab this rope and 

I will lift you to safety."  To this the stranded man again replied, "No thanks, 

I'm praying to God and he is going to save me. I have faith." So the 

helicopter reluctantly flew away. 

Soon the water rose above the rooftop and the man drowned. He went to 

Heaven. He finally got his chance to discuss this whole situation with God, 

at which point he exclaimed, "I had faith in you but you didn't save me, you 

let me drown. I don't understand why!" 

To this God replied, "I sent you a rowboat and a motorboat and a helicopter, 

what more did you expect? 
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Parish Mission Statement: 

 

These are essential to the success of any organisation.  It sets out its purpose and its 

fundamental reason for existence.   In it we see an indication of is unique purpose and scope. 

 

It is used as a benchmark in evaluating its success. 

 

 

 

Organizational Goals – their benefits 

 

Performance:  Studies show that when challenging goals are set, 

performance increases from between 10 to 25%, sometimes even more. 

 

 

 

 

Clarify expectations:  Goals assist parishioners understand the outcomes being pursued and 

this in turn helps with appreciating the reason why things are being done and where changes 

and new “programmes” and “projects” are being directed.  It is then easier for all groups and 

individuals to work in a collaborative way (and ask the same questions in relation to what they 

are doing and their personal interests). 

 

Establish benchmarks:   Goals assist the parish by providing benchmarks that enable the 

community to assess progress and to make necessary corrective action when needed.  It is then 

possible to gauge progress (by groups) and better enables pastoral leadership group to engage 

in a positive manner with activities being undertaken. 

 

Enhance motivation:  Chasing goals and the expectation of meeting goals helps with the 

development of a strong sense of achievement.  Through the “celebration” of these moments 

groups and individuals are then able to be given recognition. 

 

 

 

 

The Three Levels of Goals 

 
Strategic Goals:    

 

These are broadly defined targets or future results that are agreed upon by the parish community 

and established as the goals guiding the pastoral teams and parish council. 

 

• To grow the parish community to become a genuine community of disciples of Jesus 

Christ, living Kingdom values and bringing the Good News of the Kingdom out into 

the world……. 

 

 

 

 

90% of Fortune 
500 firms have 
written mission 

statements. 



43 
 

Tactical Goals: 

 

These are targets or future results that are established for specific areas of parish activities 

(men’s group, youth, mission, worship, education, pastoral care, rector, finances, etc).   These 

goals spell out what the various groups must do in order to achieve the results set down in the 

tactical goals. 

 

• Liturgy and worship 

• Pastoral Care 

• Preaching, teaching and catechetics 

• Prayer and spiritual life – prayer groups and study groups 

• Lay ministry 

• Mission to the area – who is out there, needs, suffering, etc 

• Administration, structure, ministry positions and finances 

 

Operational Goals: 

 

These goals are targets or future results that are set by individual parishioners and families.  

They are aimed at assisting these community members achieving specific measurable 

outcomes (in areas such as prayer, evangelism, faith growth, pastoral outreach, giving).  Below 

are some examples but these are headings only.  These need to be worked on until they are 

specific goals on which we can work:   

 

Example: 

 

➢ Operational goal:  grow our regular Sunday worship numbers by 10% by  Easter 2018 

 

What can we do to assist us in reaching this goal?  This is the essential step!!! 

 

➢ Work on having this become a responsibility for every individual believer 

➢ Begin by targeting “lost” Anglicans 

o Find out who they are 

o Establish why they left on the first place and if possible see if these difficulties 

can be addressed and when necessary reconciliation pursued 

o Intentionally ask someone to follow up with them 

o A visit from the priest 

o Get them onto mailing list 

o Keep up the one-on-one contact 

➢ Hand this over to a group to provide oversight 

➢ Regularly report results – eg: numbers on pew sheet 

➢ Celebrate their re-engagement 

 

• Liturgy and worship 

▪ Traditional 

▪ Contemporary 

▪ Young people and children 

▪ Families 

▪ Special events – sacraments, major feasts, 

▪ Baptism and Sunday services 

▪ Grow our worship numbers by 10% per year 
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▪ YouTube liturgy 

• Pastoral Care 

▪ Target to needs 

▪ Elderly 

▪ Families and family life 

▪ The “lost” 

▪ ?? 

• Preaching, teaching and catechetics 

▪ Web based learning 

▪ Catechetic presence in all school 

▪ Leaflets 

▪ Webinars  

▪ Sacramental preparation 

• Prayer and spiritual life – prayer groups and study groups 

▪ Bible study 

▪ Study groups for Christian living 

▪ Public events 

▪ Schools 

▪ Lay ministry - Leaders and ministers (readers, communion, etc) 

• Mission to the area 

▪ What’s out there?  Needs based 

▪ Can we piggyback on other projects? 

▪ Who are the “lost” 

▪ Who are in the “I-don’t-know-God” group 

▪ Institutionalized  

▪ National and international mission 

▪ Missionaries to support 

 

 

• Administration, structure, plant and finances 

▪ Does our budget reflect our parish mission statement and the parish 

goals that we have set? 

▪ Do all our projects fit our list of priorities (they are good but other areas 

call for our attention)? 

▪ Analysis of all we are doing and all we could be doing and all we should 

be doing and then set priorities. 

▪ Appoint an external renewal co-ordinator who can assess and offer 

support, encouragement and resources. 

▪ Analysis of our plant and share the burden of care (gardens, cemetery) 

▪ Financial giving as sacrificial offering 

▪ Break the parish up into working pastoral areas 

▪ More and more responsibility to individuals and groups – under the care 

and nurture of the priest 
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                                            How Goals Work 

 
Goals must be… 

 

Challenging:   Studies show that challenging goals that encourage people 

beyond their comfort zones and “push” them to strive for more growth, generally achieve better 

performance.  Once these goals have been accepted people tend to try harder when they face a 

challenge.   

 

These must be more than fuzzy, motherhood kind of feel good statements that do not move us 

from our present comfort zones and status quo. 

Attainable: 

 

While goals need to be challenging, they will only work to their fullest potential when they are 

attainable, realistic.  If people are already working at the capacity of their abilities and 

resources, it will not be possible for them to work at higher levels (without input, training, 

formation and support). 

 

Some of these goals will not be attainable without resources, training, oversight and a 

timetable broken down into manageable sections. 

 

Specific and Measurable: 

 

Effective goals must be specific and measurable.  By clearly explaining how these goals are 

going to be measured people (and groups) will understand when and how their goals are 

reached. 

 

This means the goals can be easily verified in (a) objective and (b) measurable ways. 

 

This is very important:  Unless we  have these two elements, renewal and transformation will 

wither and fall – if it ever gets going.  Short steps that are clear and attainable.  Then there 

needs to be an ongoing assessment of how things are progressing and where necessary, 

tweaking must take place.  There should be someone outside of the project carrying out the 

assessment and working alongside the group helping the flow of resources and support. 

 

Time limited: 

 

To work effectively, goals must be time limited and not simply pushed off into the distant 

never-never.   Without this time factor, goals will have little meaning.  As well, throughout 

there needs to be an ongoing reviewing of the process. 

 

All projects should have a timetable.  At the end of the project’s life there should be an 

opportunity to continue and also, an opportunity to call the project to an end.  Closing a project 

is not evidence of failure.  It simply means we need to re-think, re-plan and discern anew the 

way God wants us to be addressing these issues.   Equally, some projects may reach their goals, 

or achieve the ends they wanted and it is time to take on a new mission project. 

 

 

To engage people 

with  the clear 

quality of what we 

offer is absolutely 

critical 
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Relevant: 

 

Goals will only work when they are clearly related to the mission statement of the parish and 

to the specific targets of individual groups and sections of the parish.   

 

Our parish must be the clear focus.  What will work in our place, at this time and within our 

traditions may not work anywhere else.  Similarly, what works down the road may not work 

here (of course it may). 

 

 

 

 

 

 

How do we go about setting our parish goals? 

 
• Specify the goal to be reached or tasks to be done 

 

• What do we want to accomplish?     10% growth in church 

attendance on Sunday?  Five bible study groups across the parish?  

Regular alternative Eucharistic celebrations?  An active role and 

voice for young people?  A Chinese language service? 

 

• Be specific as to how our goals are to measured 

 

• Some outcomes are more easily measured than others.  While some 

can be in numerical units – 10% increase;  tithing; - others will need 

alternative ways of measurement. 

 

• Be specific as to the target to be reached 

 

• This builds on the previous section in that it spells out the specific 

result that is being pursued.  The target, for example, may be a 10%  

increase of attendance at Sunday Worship.  This can be easily 

measured.  It is also very clear, better than a more general “grow our 

congregation.  Have a foundational youth ministry that will … is 

more effective than just wishing for some kind of youth work. 

 

• Be specific as to the time span involved here 

 

• The effectiveness of a goal will depend on it having to meet specific 

time spans…By June 30th 2018, we will have grown the numbers 

attending Sunday worship by 10%.   

• This does not mean the goal is abandoned at this point.  It can 

continue to be pursued the following year and beyond, whether or 

not it has achieved its goal. However, there will need to be an 

ongoing evaluation of the goal itself and the process followed in 

achieving it. 

 

 

“Consumers” 

now tend not 

to be as loyal 

to a particular 

brand as they 

once were. 
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• Prioritize the goals 

 

• It may be necessary to prioritize parish goals if 

there are numerous goals that have cross 

contact.  For example, increasing the level of 

parish giving and the increase in congregation 

attendance. 

 

 

• Establish where co-ordination is required 

 

• In many cases there will be a need for cross-

collaboration between these goals and this needs to be 

established from the beginning.  There will be difficulties and 

communication problems and these need to be identified and 

sorted before they can be achieved. 

• Co-operation is going to be essential with all parishioners buying 

into the overall mission and goals of the parish. 

 

 

 

A useful formula predicting institutional change 

 

C = (D x S x P) > X 

 

 

C =  change 

 

D =  dissatisfaction with the current state of affairs 

 

S  =  an identifiable and desired end-state 

 

P  =  a practical plan for achieving the desired ends state 

 

X  =  cost of change to the organisation   

 

 

 

 

 

Knowing our 

journey’s starting 

point is rather less 

important to future 

success than 

knowing where you 

are in relation to 

your destination. 

Without a 

system for 

progress 

measurement 

evaluation and 

feedback, the 

ministry 

carried out by 

groups and 

individuals 

will not be 

successful 


